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Team Dynamics and Performance

A one-day programme
(

Have you felt the warm glow of achievement and comrade&l from being part of a team who has achieved
something meaningful? It feels good. It often ends up on yo

icht up when you’re telling others
(perhaps a potential new employer?) about it. Hard work, juggli mitments, finding ways to make

it happen — all worthwhile.
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But it’s not always easy. A group of people with little in common get togeth
agreements over time. Human behaviour and individual aggndas imd conf
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Part 3 — TEAM PERFORN
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*  Getting things done

“When a team outgrows individual performance and learns confidence, excellence becomes a reality.”
Joe Paterno
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