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Goals, Objectives, and KPlIs

A one-day programme

Every staff member needs to know what they are responsible for and how their performance will be
measured. Every manager knows that if they arenft clear about this that they leave their
organisation vulnerable to poor performers and poori

erformance.

This programme is designed for anyone who is responsible eir objectives and

development plans. Initially we get to understand what drives p g ownership for their
work covering their connection to the organisation and their persofa 'ng'pa of it.
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Facilitating a co on so staff wantto work

“People perform when they have autonomy over the task, their time, their technique, and their
team. Daniel Pink
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