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Recruitment, Selection, and Onboarding

A one-day programme
(

One of the most important roles a manager has is to attrac’the right staff. Making the right decision improves
team performance and outcomes; saves time and money; a inimises,potential personal harm. It’s as awful

to have a poor performer on your team as it is to be the poor 9=00€e Wins.

The Recruitment, Selection, and Onboarding programme focuses on héi g your competence in

leading the R&S process. We take a detailed look at skills needed at each aﬁd develop a
communication plan for each step. Insight on how to be objecti ‘despite e bias is
discussed as is how to be transparent andifdir to all peof holtakelthe time St section

we build an onboarding pl3
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* Planning for the futurg
*  Mobilising the tez

“If you pick the right people and give them the opportunity to spread their wings — and put compensation as a
carrier behind it — you almost don’t have to manage them.”
Jack Welch
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